Quality Objectives

Higher test coverage for
functional requirements.
Maintain a defect leakage
rate.

Resolve all critical and
high-priority defects before
production release.
Ensure compliance with
relevant standards and
guidelines (e.g., ISO 9001,
CMMI).

Acceptance Criteria and Exit
Conditions

All planned test cases
have been executed.

All critical and high-
priority defects have been
resolved and closed.

Test coverage has reached
the defined target

QA team agrees that the
software is stable and
meets all quality
requirement

QA Process Flow

Requirement Analysis:
Test Planning:

Test Case Design:

Test Environment Setup:
Test Execution:

Defect Reporting and
Retesting:

Regression Testing:

Test Closure:

Quality Check and Guarantee
Methods

Requirement Reviews:
Test Case Reviews:

Code Reviews and Static
Analysis:

Continuous
Integration/Continuous
Deployment (CI/CD):

Defect Management and
Root Cause Analysis:

Regression Testing:

Quality Metrics

Roles and Responsibilities

QA Manager
Team Lead

QA Engineer




